Journal logs
*change control* (week 2)
During this week I learned about change control and its importance in project management. I learned that change control is the process through which all requests to change the approved project baseline are captured, evaluated, approved or rejected or deferred. The change control is not just a one tap process but rater takes place in a series of steps where the first thing to do is to identify the proposed change, then evaluate the potential impact of the change to the entire project, then make a decision to make the change. Finally, is closure of the change in the project.  I learned that change control serves a big purpose in ensuring that only the necessary and relevant things in the project are changed thus ensuring that things that do not need to be changed in the project are not changed. This way, the project will not be disrupted for no good reason and also it will prevent wastage of time and resources. another thing that I leaned about the importance of change control is that when a change is managed effectively it will bring the project on time and also within budget. Also, it improves teamwork in that the team is encouraged to work together to figure out how to respond to the change request. In this project, change control was necessarily important to ensure that ACAT's transformation from manual services to digital services be accessed and verified according to the change and control perception standards
* issues and problems* (week 3)
This week I learned about issues and problems that arise in project management. I found that even though can be completed on time and within budget, they can still fail if the project fails to deliver the expected results and quality. Such a project will therefore be judged as unsuccessful. It is therefore important to address all the potential issues that affect the integrity and quality of a project. Some of the common issues and problems include poor communication, conflicts of interest, lack of accountability, undefined goals, scope changes, resource deprivation and ethical issues. I also found that during a project management, there are many ethical lines that can be crossed thus compromising the quality and integrity of the entire project. Such ethical compromises occur in efforts to complete a project in time and within budget. However, turning a blind eye on questionable activities could be disastrous. I learned that it is paramount to confront these issues in order to improve the project outcomes. During this project I learned there are important ethical issues and challenges that ought to be considered throughout the research such as ensuring avoidance of plagiarism, ensuring proper authorization to conduct the research is sought, and conducting the project objectively to avoid bias and favor. 
* quality assurance* (week 4)
Regarding quality assurance, I learned that it is essential in evaluating the project quality requirements are being achieved. I learned that in order for the project paper to achieve the planned results or intended result it is important to ensure that the appropriate processes are being employed. All the aspects of the project ought to be addresses and followed including the approvals, project resources and management responsibilities, data collection protocols, quality control plans, project outputs and data assessment procedures and requirements. In this project, the project paper was created following the school guidelines of a project requirements. The direction of data collection and confidentiality of information was defined by the firm. The project data analysis, findings and interpretations were directed by the statistical theories that were leaned in class.  I learned that without a proper guideline to develop a project, it would be impossible to achieve a quality project. Therefore, traceability is important in a project. In this project the first tradability was the school manual on project development and grading. The second traceable factor is the interviews, questionnaires, and information acquired from the organization. The final traceability is the data collected and the consent indicated under the data analysis documented by the researchers


